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WELCOME LETTER

W e YR Hx
from the ASS|stant Secretary for Native American
Early Education and Care

Coo’weh’szti Ho'pa ~ Greetings Relatives,

It is an honor to serve as the Assistant Secretary for Native American Early Education and Care at the New Mexico
Early Childhood Education and Care Department (ECECD), a role to which | was appointed to by Governor Michelle
Lujan Grisham. The role of the Assistant Secretary is to lead the department in strengthening government-to-
government relationships to advance positive outcomes for Native children, families, and communities.

As a daughter of the Pueblo de Cochiti, a mother of four, and a lifelong advocate for the well-being of Native children
and families, | carry this responsibility with the deepest respect for the Nations, Pueblos, and Tribes who have
nurtured and protected our youngest relatives since time immemorial.

The State-Tribal Collaboration Act (STCA) requires us not only to recognize the sovereign status of Tribal governments,
but to engage in meaningful, sustained collaboration and uphold our accountability as a state agency. This annual
report reflects ECECD’s ongoing efforts to honor that responsibility—through formal consultation, yes, but also
through everyday practices grounded in relationship, reciprocity, and respect.

Since stepping into this role, my priority has been to ensure Native voices are not only heard but centered in shaping
how early childhood programs are designed, delivered, and evaluated across New Mexico. From our monthly Tribal
Communication Calls and Tribal Education Director convenings to the expansion of the New Mexico Early Childhood
Tribal Advisory Coalition (NMECTAC), ECECD is working to build systems that honor language, culture, and community
as essential pillars of early learning and development.

This report outlines our agency’s investments in Indigenous-centered pathways, including Tribal PreK partnerships,
immersion-based language nests, culturally responsive workforce development, and capital support for early
childhood facilities. Yet we also know that reports alone cannot capture the full depth of the work—or the
relationships—that must continue to grow and evolve.

As we look ahead to Fiscal Year 2026 and beyond, ECECD remains committed to supporting the full vision of
educational sovereignty, uplifting the caregiving knowledge held in our communities, and building systems that truly
serve Native children, families, and educators.
We welcome continued dialogue with each of you as we walk this path together.
With deep respect and anticipation for the work ahead,
‘ng N
Dr. Joannie Suina (Pueblo de Cochiti)
Assistant Secretary for Native American Early Education and Care



New Mexico Early Childhood Education & Care Department (ECECD)

The New Mexico Early Childhood Education & Care

Department (ECECD) was established as an agency in

2019, and consists of the following bureaus, as
defined in House Bill 2.

Family Support and Early Intervention:

The purpose of the Family Support and Early
Intervention program is to provide a
comprehensive culturally sensitive early childhood
system of supports for families and young children,
including home visiting, early intervention services,
and perinatal case management services.

Early Care and Education:

The purpose of the Early Care and Education
program is to ensure New Mexicans have access to
high quality, healthy, safe, and supportive early
childhood education environments for children and
their families, as well as access to healthy meals.

STATUTORY DEFINITIONS

Policy, Research and Quality Initiatives (PRQ):
The purpose of the PRQI program is to oversee ECECD's
quality initiatives, including workforce development,
coaching and consultation, infant early childhood mental
health consultation, data analysis and reporting and
performance, and audits to ensure program integrity for
the Child Care Assistance Program.

New Mexico PreK:

The purpose of the NM PreK Program is to ensure New
Mexicans have access to a high-quality, mixed-delivery
early childhood education system. The program oversees
the administration, monitoring, quality supports, and
technical assistance for NM PreK in public schools, charter
schools, and community-based settings. In collaboration
with the Public Education Department, the program
administers NM PreK funding and ensures all NM PreK
children with special education needs receive the services
and supports they need.
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New Mexico Assistant Secretary for Native American Early Education and Care

The Early Childhood Education and Care Department Act of 2019 mandated the appointment of an Assistant Secretary
for Native American Early Education and Care, making ECECD the first agency in the nation to have a dedicated
position to strengthen government-to-government relationships related to prenatal-to-age-5 programs and services

NMSA 1978, § 9-29-3(B).

Key Duties of the Assistant Secretary:

« Provide administration, coordination, and oversight of

Indian early childhood education

Collaborate with state and federal partners and
agencies, Tribal government, eligible providers, and
community partners

Consult with Nations, Tribes, and Pueblos on delivery
of learning guidelines in language, culture, and history

designed for Tribal and non-Tribal students
Assist school districts and educational agencies to
expand appropriate Indian education programs for

infants, toddlers, children, youth, and families pursuant

to Indian Child Welfare Act (ICWA)

Seek funding to establish and strengthen programs
related to infants, toddlers, children, youth, and
families

Ensure that language and cultural considerations are
included in programs administered through the
department

NMECTAC members posing at the top of the Puye Cliff Dwellings during
the October NMECTAC meeting.
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Communication Policy

ECECD’s communication and collaboration policies define the roles of Tribal liaisons within the agency, how ECECD will
work with Tribal advisory bodies to ascertain policy recommendations, the role of agency-Tribal collaborative work
groups, and how to handle formal and informal communication with Tribal communities, governments, and
organizations. The policies outline how the agency will work effectively in cross-cultural environments and how it will
provide cultural and linguistic training and guidance to ECECD staff. The policies also outline the process of Tribal
consultation between ECECD and Tribal governments. See ECECD's government-to-government webpage at
nmececd.org/government-to-government.

In January 2025, ECECD Advisory Council named updating ECECD’s Communication Protocol around Data Governance its
Tribal communication and collaboration policies as one of its goals for calendar year 2025. Planning work around this
update began in Spring 2025. The policy update plan developed calls for the formation of a Data Governance work
group and establishes a process of continuous evaluation over time to determine the appropriateness of ECECD Data
policies as they relate to new developments in technology and data usage best practices. The work group is planned to
form and begin work in Fall 2025.

In accordance with ECECD’s Tribal communication and collaboration Policy, ECECD continue will seek to improve and/or
maintain partnerships with Tribes pursuant of the 2009 State Tribal Collaboration Act. The purpose of the policy is to
use or build upon previously agreed-upon processes when the agency develops, changes, or implements policies,
programs, or services that impact Tribal sovereignty, self-government, or the well-being of children aged 0-to-5 from the
Nations, Pueblos, Tribes, and Urban Indian population in the state of New Mexico.

Communication and Collaboration 2024

Monthly Communication Calls

On the second Wednesday of every month, the office of the Assistant Secretary hosts Tribal Monthly Communication
calls to provide agency updates, share information on early education and care initiatives, inform Tribal participants
about what is happening at a national and local level, and give opportunity for authentic dialogue between the state
and tribes. Every month, we have external partners as well as an agency representatives presenting resources and
opportunities to the Tribal early childhood community. Participation averages between 40-50 Tribal early childhood
representatives and experts from across the Nations, Pueblos, and Tribes.

Tribal Education Director Calls

On the second Friday of every month, the office of the Assistant Secretary hosts a meeting with Tribal education
directors from across the state. This meeting allows for in-depth conversation and information dissemination regarding
early childhood initiatives and funding opportunities available for Tribal communities. This call is only open to Tribal
education directors or their proxies.

Advisory Coalition FY24

The New Mexico Early Childhood Tribal Advisory Coalition (NMECTAC) was established in 2022 as a community
advisory body to ECECD. NMECTAC consists of members appointed by Tribal leadership from each of the Nations,
Pueblos, and Tribes of New Mexico. As of June 2025, NMECTAC comprises members from 19 of the Nations, Pueblos,
and Tribes early childhood education professional communities, as well as representatives from resource partners
across the state. NMECTAC also has parent and urban native representation. NMECTAC plans to expand the coalition
in FY26 to include members from all Nations, Pueblos and Tribes in New Mexico as well as expanding representation to
Native Language Revitalization programs and organizations.




































