
Welcome
Emcee: Sonya Martinez, Communications Director

Tuesday, Nov. 4, 2025

Thank you for your attention! 



Language Instructions

Inglés > Español

Instrucciones de 
Interpretación
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Step 1: Click the Interpretation Symbol
Paso 1: Selecciona el símbolo de INTERPRETACIÓN
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Steps 2 and 3: Choose From the Menu
Pasos 2 y 3: Elija del menú
• You’ll then see a menu; click “Spanish” OR “English” 

• Vas a ver el menú; clic “Spanish”

• If you would prefer to hear ONLY Spanish, also click “Mute Original 
Audio.” Otherwise you will hear the Spanish loud and clear and the 
English quietly. 
• Si usted prefiere escuchar SOLO Español, también clic “Mute 

Original Audio” De lo contrario, oirás el español alto y claro y 
el inglés en voz baja.

• You will now hear the Spanish interpretation.
• Usted escuchara ahora la interpretación en Español.

• If you choose “English” you will automatically hear only English.
• Si eliges “English”, automáticamente escucharás sólo inglés.

4



Enable Closed Captions 
• See the Show Captions or CC button in the toolbar.

• Click it and choose Show Captions to turn them on (or Hide Captions to turn off).

• You can click the small arrow next to CC/Captions to adjust caption size.
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Agenda

• Governor’s Emergency Food Assistance 
Initiative – Kendal Chavez, Deputy Secretary

• Updates and Announcements – Cabinet 
Secretary Elizabeth Groginsky

o Universal Child Care Transitional Support 
Request Form

o Join a Subcommittee 

o Universal Child Care (UCC) pledge 
campaign

o UCC event sessions

o Upcoming Family Leadership Summit

• Welcome and Spanish Interpretation 
Instructions – Sonya Martinez, 
Communications Director 

• Native American Heritage Month​ –                     
Dr. Joannie Suina, Assistant Secretary for 
Native American Early Childhood 
Education and Care

• Just Right Readers Partnership –                    
Shana Runck, ECEN Deputy Director
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Dr. Joannie Suina, (Pueblo of Cochiti) 
Assistant Secretary for Native 
American Early Childhood Education 
and Care

Native American Heritage Month



Native 
American 
Heritage Month

Rock your mocs.



Sacred 
Beginnings: 
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A Learning Tour 
of Native American Early 
Education and Care in 
New Mexico



Native American Early 
Childhood Centers 

Jicarilla Child & Family 
Education Center 

Taos Pueblo 
Head Start 

Ohkay 
Owingeh 
Head Start 

Santa Clara Head Start 
Nambe Pueblo 
Head Start 

• Pojoaque Early 
Childhood Center 

• Pojoaque Valley 
Head Start 

• San Felipe Keva HV 
Project

• Head Start
• Child Care Program

San Ildefonso 
Day School 

Keres Children’s 
Learning Center 

• Walatowa 
Head Start 
Language 
Immersion 

• Zuni Head 
Start 

T’siya 
Enrichment 
& Learning 
Center 

Pueblo of 
Laguna Early 
Head Start 
Program 

Haak’u 
Learning 
Center 

Mescalero Apache 
Head Start 

Pueblo of Isleta 
Head Start & Child 
Care Center 

• Sandia Child 
Development 
Center 

• Saad K’idilye 

Tesuque Child 
Care Center

Navajo Nation- Both Head Start 
and Child Care facilities
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Friday, November 7, 2025

September 30, 
2025

Day of 
Remembrance: 
Every Child 
Matters, Every 
Child Remembered





Universal Child Care

At-A-Glance to Nations, 
Pueblos, and Tribes in New 
Mexico
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Download the flyer at: 
nmececd.org/universal under 
the Resources section.



New Episode of 
Ask Alax!
Topic: Indigenous 
Language 
Revitalization
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Shana Runck,                                    
ECEN Deputy Director

Just Right Readers 
Partnership 



Comprehensive Literacy State Development Grant

• ECECD, in partnership with the Public Education Department 
(PED), is strengthening early literacy for children under age 5. 

• Through this grant, ECECD partnered with Just Right Readers 
to provide educators with fun, engaging books based on the 
science of reading while giving families fun, research-based 
stories that match the Early Learning Standards. The goal is 
to spark early literacy, encourage family participation, and 
support lifelong reading skills.

• Year one of the grant has wrapped up, and we’re now 
entering year two. We’ll be continuing the partnership and 
expanding with additional opportunities this year.

• We also offered optional professional development sessions 
to support implementation. 
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Just Right Readers (JRR) 
Partnership

• 187 NM PreK programs​

• 266 NM PreK sites​

• 11,550 books distributed to 
NM PreK children​

• 3,965 books distributed to 
home visiting programs​



Just Right Readers Partnership 
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Governor’s Emergency Food 
Assistance Initiative

Kendal Chavez, Deputy Secretary



Governor’s Emergency Food Assistance Initiative
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New Mexico takes immediate action to safeguard food support for low-income families, seniors and 
people with disabilities amid federal SNAP suspension.

• New Mexico will allocate $30 million in state-funded food benefits beginning November 1, in response to a 
federal pause in SNAP benefits. 

• Approximately 460,000 New Mexicans (about 21 % of the state’s population) rely on SNAP. 

• The benefit is loaded onto existing EBT cards for eligible recipients. 

• The assistance covers roughly the first 10 days of November (about 30 % of a typical benefit). 

• Seniors and people with disabilities will receive a minimum of $100 under this emergency funding. 

• The state issued 40 executive orders declaring a state of emergency and authorizing these benefits. 

• The Governor urged Congress and the federal administration to restore full SNAP funding, arguing that relying 
on state funds alone is not sustainable long-term. 



UCC Pledge Campaign

Sonya Martinez, Communications Director



UCC Pledge Campaign
Nearly 600 Pledges — and Counting!

22

• New Mexico is leading the nation with Universal Child Care, 
a system built on the belief that every family deserves 
affordable, quality care, and every provider deserves 
recognition and support.

• ECECD invites providers, families, businesses, and 
community partners across the state to take the Universal 
Child Care Pledge—a public commitment to making 
Universal Child Care a success for everyone. 

• By taking the pledge, you show your pride in being part of 
this historic effort and your commitment to helping build a 
stronger, more equitable early childhood system for New 
Mexico families.

nmececd.org/universal



UCC Pledge Campaign
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Thank you to the nearly 600 
partners who have taken the 
Universal Child Care Pledge!

• Beginning this week, ECECD 
will start highlighting pledge 
stories on social media and 
on the Universal webpage.

• Your voices and stories show 
what community 
commitment to families looks 
like across New Mexico.



Updates and Announcements

Cabinet Secretary Elizabeth Groginsky



Universal Child Care Transitional Support Request Form
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• ECECD is aware that some programs may experience financial 
disruptions due to the timing of payments for care. 

• In spring 2026, ECECD plans to address this issue by 
implementing a policy of prospective payment, or paying at 
the start of the month based on enrollment for the upcoming 
month.

• In the months between the launch of universal child care 
eligibility in November and the adoption of prospective 
payments in the spring, ECECD is offering several short-term 
supports and solutions.

• Please complete this survey by 5 p.m., Thursday, November 6.

Scan the QR code or visit 
forms.office.com/g/CeXd3kqgjE



Join a Subcommittee of the Early Childhood Education 
and Care Advisory Council!

Learn more about the subcommittees at Early Childhood Education and Care Advisory Council

Subcommittees:

Early Childhood Professionals

Program Quality and Accountability

Public-Private Partnership

Data, Infrastructure and Analysis

• Interest form is now open

• Interest form closes Sunday, November 30, 2025, 11:59 p.m. 

• As a member, you will:

o Provide meaningful feedback from your experience and 
perspective

o Contribute your expertise to strengthen programs and 
services

o Help guide the direction of early childhood education and 
care in New Mexico
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https://www.nmececd.org/ecec-advisory-council/


Upcoming Family Leadership Summit
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• Planning is underway for the 2025 Statewide Family 
Leadership Summit, taking place in Albuquerque on 
November 7 and 8. 

• The summit is organized by families for families and 
focuses on supporting parents and caregivers of children 
ages 0–5.

• This year’s event will feature sessions on family 
advocacy, parenting strategies, caregiver well-being, and 
nutrition. Families will also have opportunities to hear 
directly from Family Leaders, participate in prize 
giveaways, and connect with community partners 
through a resource fair. Registration is required: 

https://bit.ly/49Bdvk1



Universal Child Care Resources 

nmececd.org/universal



Universal Child Care Resources 

Coming Soon! Get ready for an expanded 
communications toolkit — plus new radio 
and TV ads launching statewide!

• FAQ by Category

• Proposed Provider Rates Chart

• Universal Child Care At a Glance for 
Providers, Families and NPTs.

nmececd.org/universal



Join the Conversation: Universal Child Care Fall Tour
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In-person events: Roadshows, Community Conversations with Coalitions, and Eligibility 
Fairs.

Roadshows Community 
Conversations

Eligibility Fairs

Roadshows are in-person 
events for child care providers 

and early childhood 
professionals hosted by ECECD 

leadership across the state.

Community Conversations are 
in-person events for 

community members hosted 
by local early childhood 
coalitions and ECECD.

Eligibility Fairs are events for 
families held at child care facilities 

across the state and hosted by 
program directors and ECECD. 

Families can speak directly with 
their program director to request 

an Eligibility Fair.



Roadshow Dates 
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Las Cruces - Wednesday, November 5, 2025
3–5 p.m.
Espina Campus, Alex Sanches Hall, 3400 Espina St., Las 
Cruces, 

Hobbs - Wednesday, November 12, 2025
2–4 p.m.
Hobbs Training Facility, 2210 E. Sanger, Hobbs, NM

Clovis - Thursday, November 13, 2025
12–2 p.m.
Clovis Community College, 417 Schepps Blvd., Clovis, 
NM

Farmington - Friday, November 14, 2025
12–2 p.m.
Farmington Museum, 3041 E. Main Street, Farmington, 
NM 

Rio Rancho - Monday, November 17, 2025
12–2 p.m.
Loma Colorado Library, 755 Loma Colorado Blvd NE, Rio 
Rancho, NM

Santa Fe - Tuesday, November 18, 2025
10–12 p.m.
PERA Building, Apodaca Hall 2nd Floor, 1120 Paseo De 
Peralta, Santa Fe, NM 87502

Albuquerque - Tuesday, November 18, 2025 
3–5 p.m.
Albuquerque Public Library Main, 501 Copper NW, 
Albuquerque, NM 87102

Carlsbad - Wednesday, December 3, 2025
12–2 p.m.
Carlsbad Museum, 418 W. Fox St., Carlsbad, NM



Community Conversations with Coalitions Dates
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Albuquerque - Tuesday, November 4, 2025
Albuquerque – Coalition Community 
Conversation

Chapparal - Thursday, November 6, 2025
6–8 p.m.
Chapparal Community Center

Gallup - Thursday, November 13, 2025
12–2 p.m.
Details TBD

Farmington - Saturday, November 15, 2025
12–1 p.m.
4601 College Blvd., Farmington, NM 87402

Albuquerque -Tuesday, November 18, 2025
Coalition for Learning Science in Early Childhood
CNM Campus North Westside, Albuquerque

Albuquerque - Wednesday–Thursday, November 19–20, 2025
Family Leadership Council
10–12 p.m.

Alamogordo - Thursday, November 20, 2025
9–12 p.m.
Cloud 9 Creative Space, 1517 East 10th St., Alamogordo

Note: Additional Road Show and Coalition Community Conversation dates and details will be announced soon. 
Visit nmececd.org/universal for the latest information.

https://www.nmececd.org/universal


Fall Tour Flyer
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Download the flyer using the 
QR code or link below: 
https://bit.ly/4qGcTjb



Executive Leadership Contacts
Elizabeth Groginsky
Cabinet Secretary
Email: 
Elizabeth.Groginsky@ececd.nm.gov
Ph: 505-827-7684

Sandy Trujillo-Medina
Early Care Education and Nutrition  
(ECECN) Division Director 
Email: sandy.trujillomedina@ececd.nm.gov
Ph: 505-231-3219

Shelley Strong
General Counsel
Email: shelley.strong@ececd.nm.gov 

Ph: 505-670-3779

Ali Hedrick
Family Support and Early 
Intervention (FSEI) Division Director
Email: ali.hedrick@ececd.nm.gov
Ph: (505) 469-1742

Sonya Martinez
Communications Director
Email: sonya.martinez@ececd.nm.gov
Ph: 505-670-8338

Ariana Quinones-Miranda
Deputy Secretary
Email: ariana.quinones-
miranda@ececd.nm.gov
Ph: 505-795-1786

Dr. Joannie Suina
Assistant Secretary for Native American 
Early Childhood Education and Care 
Email: joannie.suina@ececd.nm.gov
Ph: 505-660-7047

34

Kendal Chavez
Deputy Secretary
Email: Kendal.Chavez@ececd.nm.gov 
Ph: 505-670-2178

Sarah Grace
Human Resources Director
Email: sarah.grace@ececd.nm.gov
Ph: (505) 487-6584

Ricky Bejarano 
Administrative Services Division 
(ASD) Director
Email: 
Ricky.Bejarano@ececd.nm.gov 
Ph: 505-487-0410 

Dr. Hailey Heinz
Policy, Research, and Quality 
Initiatives (PRQ) Director
Email: Hailey.Heinz@ececd.nm.gov
Ph: 505-531-7215 

Diana Sandoval-Tapia
Special Projects Coordinator
Email: diana.sandoval-
tapia@ececd.nm.gov
Ph: 505-469-6912

Dave Borillo
Interim Chief Information Officer
Email: dave.borillo@ececd.nm.gov
Ph: 505-660-7154 
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NMECECD.org

800-832-1321

PO Drawer 5619 
Santa Fe, NM 
87502-5619

@NewMexicoECECD

nmececd.org/newsroom

ECECD’s bi-weekly newsletter delivers agency 
announcements, resources, training opportunities, and 
upcoming events straight to your inbox. Join our 
monthly Community Call (held the first Tuesday of each 
month) for updates and engagement.

Sign up at nmececd.org/newsroom.

Stay Connected with the New Mexico Early Childhood 
Education and Care Department 

Friday, November 7, 2025 35

https://www.nmececd.org/newsroom


Email: ececd.communications@state.nm.us

Website: nmececd.org

Thank you for your attention! 

Questions? 

Next Community Call
Tuesday, Dec. 2, 2025
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