
Welcome
Wednesday, September 10, 2025

Thank you for your attention! 



Agenda

• Sacred Beginnings Announcement - Dr. 
Joannie Suina, Assistant Secretary for Native 
American Early Education and Care 

• Share Your Story: How Has Child Care 
Assistance Impacted Your Family? – Sonya 
Martinez, Communications Director 

Monday, September 15, 2025



Secretary Updates



Welcome New ECECD Leadership!

4

Kendal Chavez
Deputy Secretary
Email: Kendal.Chavez@ececd.nm.gov 
Ph: 505-670-2178

Dr. Hailey Heinz
Policy, Research, and Quality 
Initiatives (PRQ) Director
Email: Hailey.Heinz@ececd.nm.gov
Ph: 505-531-7215 

Ricky Bejarano 
Administrative Services Division (ASD) 
Director
Email: Ricky.Bejarano@ececd.nm.gov 
Ph: 505-487-0410 

Monday, September 15, 2025
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mailto:Ricky.Bejarano@ececd.nm.gov
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Save the Date: Early Childhood 
Education and Care Advisory Council

All meeting details, including Zoom links, agendas, recordings, and presentation slide 
decks, are posted on the Early Childhood Education and Care Advisory Council page on 

ECECD’s site: nmececd.org/ecec-advisory-council

• Wednesday, September 24, 2025 from 1-4 p.m. in Silver City, NM

• Wednesday, December 10, 2025 from 1-4 p.m. in Albuquerque, NM
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Your voice matters for Early 
Childhood in New Mexico!
• Thank you to all of you who have completed the 

New Mexico Early Childhood Survey for Families. If 
you have not completed the survey yet, you still 
have time!

• Share your thoughts and opinions about what is 
working well and what could be improved in New 
Mexico’s early childhood system by participating in 
the Early Childhood Survey for Families.

• The survey is voluntary and also available in 
Spanish. As a thank you, you can enter a raffle for a 
$50 gift card after you complete the survey.
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https://bit.ly/FamilySurveyNM

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsurvey.zohopublic.com%2Fzs%2FcsMYtX&data=05%7C02%7CSonya.Martinez%40ececd.nm.gov%7Ce0d8b680db724ea335d808ddef1945bb%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C638929614188766768%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=g3z%2BuBICyxJVgu1sK7xmJLHUgohuuH8fvgWX86nFz4I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fbit.ly%2FFamilySurveyNM&data=05%7C02%7CSonya.Martinez%40ececd.nm.gov%7Ce0d8b680db724ea335d808ddef1945bb%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C638929614188779855%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OvkLmMrfKav3BKvKbQQH4OGD4nEXj9mCc%2BYjiAxrqNc%3D&reserved=0




Universal Child Care in New Mexico



New Mexico is First State in Nation to Offer Universal Child Care!

• Governor Michelle Lujan Grisham and the New Mexico Early Childhood Education and Care 
Department announced on Monday that New Mexico will become the first state in the 
nation to guarantee no-cost universal child care starting Nov. 1.

• This initiative makes child care available to all New Mexicans, regardless of income, by:

o Removing income eligibility requirements from the state’s child care assistance program

o Continuing the waiver of family copayments

• This fulfills the promise made in 2019 when the governor and Legislature created ECECD. 
Since then, New Mexico expanded no-cost child care to families earning up to 400% of the 
federal poverty level, easing financial strain on tens of thousands.

• With universal child care, every family in New Mexico will benefit—saving an average of 
$12,000 per child annually.
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More information and toolkit: nmececd.org/universal

https://www.nmececd.org/universal


Building the Workforce to Scale 
Universal Child Care
New Mexico is on the path to achieving universal child 
care, a cornerstone for family well-being and economic 
prosperity, with the goal of ensuring every family has 
reliable, high-quality care regardless of income or 
location.

• The challenge: Meeting rapidly growing demand 
while ensuring quality, accessibility, and sustainability.

• The solution: Focus on two critical drivers:

o Workforce – recruiting, retaining, and 
compensating providers to stabilize the sector.

o Scale – expanding capacity to serve more infants 
and toddlers, expanded hours, and infrastructure 
investments.
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Investments in early 
childhood education and 
care yield substantial long-
term benefits for 
individuals and society–a 
13% annual return on 
investment through 
improved outcomes in 
education, health, and 
economic productivity. 
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Workforce - Recruiting, Retaining, 
and Compensating Providers

• Increase rates for all child care providers

• Higher reimbursement for licensed providers open 
10+ hours/day who pay the cost model wage floor 
to entry level staff.

• Implement the wage and career lattice to support 
long-term recruitment and retention.

• Coordinate with the New Mexico Department of 
Workforce Solutions (DWS) on apprenticeship and 
pre-apprenticeship programs.

• Reduce administrative burdens for families, 
providers, and ECECD staff.
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Scale – Expanding Capacity

• Build new capacity for 12,000 infants and 
toddlers statewide.

• Incentivize providers with rate increases tied to 
quality and availability.

• Expand care during non-traditional hours to meet 
family needs.

• Invest in infrastructure through:

o Low-interest loan programs

o Capital outlay for new child care centers

o Repurposing state-owned buildings for child 
care

• Collaborate with anchor businesses to provide 
employee-supported child care.
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Sacred Beginnings Announcement 
Dr. Joannie Suina, Assistant Secretary for Native 
American Early Childhood 



The Office of the Assistant Secretary for Native 
American Early Education and Care (OAS) at 
ECECD is excited to kick off Sacred Beginnings, a 
statewide learning tour to strengthen 
government-to-government relationships and 
listen directly to communities about early 
childhood strengths, needs, and priorities.

Sacred Beginnings
A Learning Tour of Native American 
Early Education and Care
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Dr. Joannie Suina
(Pueblo of Cochiti)
Assistant Secretary 
(505) 660-7047
Joannie.suina@ececd.nm.gov

Dr. Michelle Tsosie
(Chickasaw, Seminole and 
Choctaw)
Deputy Assistant Secretary
(505) 637-1898
Michelle.tsosie@ececd.nm.gov



Sacred Beginnings Contacts 

Dr. Joannie Suina
(Pueblo of Cochiti)
Assistant Secretary 
(505) 660-7047
Joannie.suina@ececd.nm.gov

Dr. Michelle Tsosie
(Chickasaw, Seminole and Choctaw)
Deputy Assistant Secretary
(505) 637-1898
Michelle.tsosie@ececd.nm.gov



Share Your Story: How Has Child Care 
Assistance Impacted Your Family? 
Sonya Martinez, Communications 
Director 



Testimonials

• ECECD is looking for testimonials that 
highlight the ways families across New 
Mexico are experiencing the benefits of 
expanded Child Care Assistance (CCA).

• Send your full name, contact 
information, and a brief description of 
your family's experience to 
ececd.communications@ececd.nm.gov. 

• A member of ECECD comms staff will 
reach out to you for additional 
information.
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Email: ececd.communications@state.nm.us

Website: nmececd.org

Thank you for your attention! 

Questions? 

Next Community Call
Tuesday, Oct. 7, 2025
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