


A mandatory advisory body appointed by the 
Governor of a state for a specified term of 
service

An ICC is mandated by the Individuals with 
Disabilities Education Act (IDEA) to advise and 
assist the Part C Lead Agency



To develop and implement a:

• Statewide
• Comprehensive
• Coordinated 
• Multidisciplinary
• System of supports and services

for infants and toddlers with disabilities
and their families



Family Support & Early 
Intervention Division

Home Visiting

Family Infant Toddler (FIT)

Families First



Advise:
To give advice
To inform
To counsel
To recommend 
To suggest
To guide

Assist:
To support
To help
To aid
To work with
To serve



To address the needs of infants and toddlers 
with developmental delay or at risk for 

developmental delay, the New Mexico Family 
Infant Toddler Interagency Coordinating 

Council will plan and promote the 
implementation of a coordinated and family 

centered early childhood service system



Resources   
& Agencies 
Serving 
B to 3

Parents  
No less than 20% parents of infants or toddlers and 

children with disabilities age 12 or younger 
EI Providers  

No less than 20% public or private providers of early 
intervention services as defined by IDEA





EI Providers
20%

Parents
20%

Resources 
& Agencies 
Birth to 3

60%



EI Providers
20%

Parents
20%

Resources 
& Agencies 
Birth to 3

60%

 Not less than 1 member from each of the following:

 State Legislature
 University based personnel 

preparation
 BIE, IHS, or a tribe/tribal council
 Head Start agency or program
 State agency for preschool 

services
 Lead Agency
 State agency for child care
 State agency for foster care
 Children’s mental health
 State agency for health insurance
 State Medicaid Program
 State agency responsible for 

education of homeless children and 
youth



EI Providers
20%

Parents
20%

Resources 
& Agencies 
Birth to 3

60%Advise 
and 
Assist



To advise and assist the Lead 
Agency for IDEA Part C in 
New Mexico

To provide strategic systems 
level support and guidance to 
the New Mexico Family 
Infant Toddler Program



To serve as an interagency 
forum for discussion of issues 
and sharing of information 
related to early intervention

To act as a conduit between 
stakeholders and the state for 
information regarding the FIT 
early intervention system



Maintaining a collaborative relationship with 
the Lead Agency

Advising and assisting with Lead Agency 
policies and procedures related to the FIT 
Program



Supporting efforts to improve personnel 
standards

Monitoring FIT Program quality and family 
satisfaction with early intervention services

Helping to evaluate the effectiveness of FIT 
policies and programs

Representing constituencies



Helping to identify individuals for Governor ICC 
appointment

Helping with the monitoring system (CBAs and 
Focused Monitoring) of early intervention 
provider agencies

Assisting with OSEP reporting requirements

Helping to address system funding issues



Members obtain and bring input 
to the ICC from the groups they 
represent (ex. parents)

Members bring information back 
to their constituencies EI Providers

20%

Parents
20%

Resources 
& Agencies 
Serving 
Birth 
to 3



 Inform and Educate
 General public 
 Policy makers
 State systems
 Business and community leaders

 About the FIT Program and
 The benefits of early intervention 

services provided through FIT

 Challenges / opportunities related to 
system growth and improvement



 Make Recommendations to:
 ECECD as Lead Agency
 Family Support & Early Intervention 

Division/FIT Program

 Promote System Alignment
 Among state agencies and programs 

serving infants, toddlers and their 
families



• Sign 2 Copies 
Annually

• One Signed Copy to 
ICC Coordinator

• Keep One Signed 
Copy



Challenge to maintain an appropriate 
balance between quality and 
compliance in the context of 
current fiscal situations



 Has dual focus on policies and services
 Functions as a problem-solving or action group
 Has consistent attendance / representation
 Has equal partnership & participation among all 

members
 Has consistent leadership
 Has well-defined goals
 Is a cohesive group
 Has established meeting procedures and times
 Has a set meeting agenda



 Finance & Funding

 Public Relations

 Quality

 Native American Families and Other 
Underserved Populations

 Work Force Development and 
Professional Support

2022 – 2025 Committees: 



• Committee Co-Chairs provide a written report and an 
oral report at every ICC meeting

• ICC votes to approve committee reports and has to 
approve any changes to Committee Action Plans



ICC Action Needed

• Discuss
• Make a Motion



• ICC Membership List

• ICC Bylaws

• ICC Relationships, Roles 
and Responsibilities

• ICC Strategic Plan

• ICC Committee Reports



 Bylaws
 How ICC conducts 

business
 
 Written in 

accordance with 
federal regulations 
& NM Open Meeting 
Act







 4 Public Meetings
 January 9 
 April 19
 July 17
 November 15

 1 Private Retreat
 September 19-20

 Special Meetings
 As needed



ICC Action Needed



• Required

• Prepare your Proxy on 
how to vote on your 
behalf

• Does not have to be 
an ICC member



 Funds cover:
 ICC member reimbursement for 

meetings, travel, hotels 
 Other ICC Expenses (ex. supplies, 

training)
 Respite / Child care reimbursement for 

ICC parents
 ICC Coordinator
 Administrative fee for Zia Therapy 

Center (ICC Fiscal Agent)



ICC Member Reimbursement:
 
• Parents

• EI Providers

• If your time away from work 
or your hotel is not covered 
by your agency



A statewide system of
services and supports for families 
of young children with or at risk 

for developmental delay



IDEA 
OSEP

Part C
Early Intervention

Birth to 3

Lead Agency

Family Infant Toddler 
Program

Early Intervention 
Services provided by
Community Programs

Part B
Special Education

Ages 3 - 21

Public Education 
Department

Local Education 
Agencies (LEAs)

(School Districts)

Students
5 - 21 years

Section 619
3 & 4 year olds



Appropriate services and supports for eligible 
children and their families during the first three 
years of the child’s life:

  Supports family capacity to meet their child’s  
needs and to be their child’s best, lifelong advocate

  Promotes healthy growth and development

  Helps children reach their full potential

  Improves quality of overall family life

  Prevents, reduces or eliminates the impact of delay   
or disability and reduces or avoids more costly 
interventions later on



Alphabet Soup

M

A
B

B

X F
Z

E



Questions

Email the ICC Coordinator at supope@msn.com
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