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How my business can support my employee’s child care needs:
As a business owner, daily, you are faced with unique challenges when looking to recruit, hire, and
retain employees. One of many significant challenges comes from parents needing assurance that they
have a safe environment for their children while at work. How can an employee come to work without
child care for their children? As a business owner and employer, you have several options to support
your employee’s child care needs. You can offer onsite child care to employees, partner with child care
providers in your community to give preferred placement to your employees or become a licensed
provider yourself. These methods each offer their own significant benefits to your business through
new revenue streams, community partnerships, and employee recruitment and retention. Below, we
outline each of these options, steps to implementation, and how ECECD – Child Care Services Bureau
can support you.

OPTION A: License-Exempt Onsite Child Care Facility
As a business owner, you may operate a License
Exempt Onsite Child Care Facility at the site
location of your business, as outlined in 8.16.2.9
E of the New Mexico Administrative Code
(NMAC). The child care provided may only be
offered to your employees, and care for their
children may only be provided while the
parent/guardian is onsite working. The
parent/guardian must physically be on the
premises at all times the children are in care. If
your business has multiple locations, the
children must be in care at the same location as
the location the parent is working. This option is
not available to employees who frequently
change locations throughout the day as part of
their normal job duties.
Providing child care for employees who are
simultaneously on the premises can be
considered an extended benefit to your
employees. This could reduce family related sick
time, increase productivity, and improve

workplace morale by reducing child care related
stressors on employees. This also affords
parents the ability to spend more time with
their children throughout the day – allowing
active engagement in their child’s education,
monitor the care of their child(ren), assist with
any issues arising related to their child, and
have more interaction and relationship with the
person providing care for the child(ren).
There are some risks associated with this
approach since the liability and all associated
costs for care are assumed by your business. It
is strongly recommended to perform a costbenefit analysis when considering this option.
To learn more about implementing this option
for your business, please review the How to
Implement a Licensed-Exempt Onsite Child
Care Facility section of this document.

OPTION B: Licensed Child Care Facility
As a business owner, you may operate a
Licensed Child Care Facility. The space utilized,
either on-site or remotely located, must be
dedicated to child care and meet the Child Care
Licensing Regulations as outlined in NMAC
8.16.2. Licensure can support the costs
associated with providing child care to your
employees. Becoming licensed will open
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another revenue stream for your business as it
allows you to accept child care subsidies (if
parents qualify), grant funding (when available),
and the possibility of caring for children whose
parents are not on-site during hours of care. As
a regulated child care facility, you will need to
meet certain quality standards that will afford
employees and patrons reassurance their
children are in a safe environment. By
participating in New Mexico’s tiered quality
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rating and improvement system, FOCUS, you
will receive comprehensive consultation to
achieve a higher star level - quality of standards
based on specific criteria. Participation in the
FOCUS program is voluntary and free. You will
receive higher rates of reimbursement for each
star level attained. The educators employed in
the child care facility will have access to many
workforce supports such as free early childhood
training, Early Childhood Scholarships and Wage
Supplement Program, and an Early Childhood
Mentor Network. As a licensed child care
center, you are also eligible to participate in the
USDA Child Nutrition Program.
To learn more about implementing this
option for your business, please review
the How to Implement a Licensed Child
Care Facility section of this document

Additional benefits to implementing this option,
expanding on those outlined in Option A, may
include:
• Your employees being available to work

more hours by assisting with coverage of
child care
• Peace of mind for parent/employee due to
oversight by regulatory authority
Details on physical environment and
requirements, as well as the process to become
Licensed can be found in the ECECD Child Care
Center Welcome Packet for potential
providers. Prior to Licensure, ECECD can
perform a courtesy visit to assess your building
or space in which you would like to provide
child care.

OPTION C: Micro-Center
A Micro-Center is a partnership between your business and a local Child Care Center. If you have a space
available (in the same building, same property or remotely located) you can contract with a local
Licensed Child Care Center to provide care for children at your location. The child care provider, also
known as the parent site, must be in good standing with ECECD and recognized as a higher quality
program with a 3-Star rating or higher. Also, the child care center must be within 25 miles of your
business. The Child Care provider licenses and manages the daily operations utilizing their expertise in
the field. This can allow you to diversify without the need to develop and learn a new business
model. There are many benefits to your business for creating this partnership:
• Child care subsidy payments of qualifying
families are made to parent site, not
requiring your business to manage this
additional revenue
• Parent site is responsible for the hiring,
training, and supervision of educator’s
providing care to children
• Parent site provides, assists, and advises
on necessary equipment for child care
center
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• Parent site assumes responsibility for
health & safety compliance with ECECD
Licensing Authority
To learn more about implementing this option
for your business, please review the How to
Implement a Micro-Center section of this
document
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OPTION D: Contracting of Slots
As a business owner, you may find value in developing a contract with a local child care facility (licensed
childcare home and/or center) to provide child care services to your employees. By contracting a specific
number of child care slots, you will ensure availability of child care services for your employees. You may
assume all child care fees or pay a percentage of the child care fees with the remaining fees to be paid
by the employee. Local child care providers can be found through ECECD’s online search portal at
newmexicokids.org. The specific information available online that is important to selecting a quality
child care option for your employees is the star level, hours of operation, ages of children served, and
demographic information.
Some of the benefits to your business for contracting slots are as follows:
• Established community partnerships will

guarantee preferred child care placements
for your employees. If willing, the child
care provider may adjust hours of care to
accommodate your employees

• Paying all or a portion of your employees

child care costs can be considered an
extended benefit to your employees. The
amount paid may be dependent on
whether or not the employee qualifies to
receive subsidized child care through the
ECECD’s child care assistance program:

• Non-qualifying employees – If the

employee does not qualify for child care
assistance, you as the employer may
consider paying all or a percentage of the
child care costs. When sharing the cost,
you may consider withdrawing from

employee’s pay check any portion not
covered by you, the employer, to ensure
child care slot is paid
• Qualifying employees – If the employee

qualifies to receive child care assistance,
you may consider paying the copayment
on behalf of the employee, while ECECD
pays the remaining portion of child care
costs. This results in all child care costs
being paid on behalf of the employee

• Reduces child care related stressors on

employees

To learn more about implementing this option
for your business, please review the How to
Implement a Contract for Child Care Slots
section of this document.

Collaborating with ECECD Child Care Services Bureau:
With implementing any of the child care options
described in the guide, ECECD recommends you
partner with our Child Care Services Bureau.
The Child Care Services Bureau administers the
Child Care Assistance Program and Regulatory
Oversight of licensed and registered child care
providers. There are regional offices located
throughout the state.
The Child Care Services Bureau can assist with
implementing any of the above child care
options described above. In addition, the Child
Care Services Bureau can offer information
about how to help employees qualify for child
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care assistance contracts. In collaboration with
ECECD, you will be able to offer information
about child care assistance qualifications, child
care assistance application process, and child
care options during the onboarding of new
employees who are parents or existing
employees who are new parents.
As the employer, you can assist employees with
the child care assistance application process by
providing the necessary employment
verification. A few other ideas for your business
are:

5

•

During your onboarding of your new
employees, discuss their child care
needs. Based on their needs, you can
offer a review of qualifications for child
care assistance using the ECECD
website or assist them with the

submission of their online application
through Am I Eligible.
• Offer a list of local providers or ones you

have partnered with to ensure care is
available to your employees

How to implement a license-exempt on-site child care facility:
If electing to open a licensed-exempt onsite child care facility for your employees, ECECD strongly
recommends the following to setup your environment for the children:
• Align hours of operation with employee

work schedules

• Recruit, hire, train, or utilize qualified

educators who have experience in early
childhood development and are
background checked

• Child care staff should have First Aid and

CPR training for infants and children

• Maintain a safe staff to child ratio for

mixed age groups of 1 educator for every 6
children

• Designate a usable space within your

business in which child care can be
provided on a daily basis. Furnish child
care space to include developmentally
appropriate furniture and materials
o Adult size furniture should not be used
as larger equipment can pose a hazard
to smaller children.

• Designate an enclosed outdoor playground

space or separate indoor space to support
gross motor development and play
o Furnish outdoor playground or indoor
gross motor play area with
developmentally appropriate
equipment and toys

Child Care Guide

• Documentation of children’s allergies or

medical conditions should be on file, and
communicated with all educators

• Children under five years of age should be

provided a rest period during the day and
nap equipment available to use. Nap mats
should be a minimum of ¾” thick and
made from non-absorbent material

• When caring for children 12 months old

and younger, provide a crib for their use.
Each child should use a separate crib
unless cleaning, disinfecting, and sheets
are changed between each use

• If providing overnight care, then ensure

each child has their own cot or mattress
with sheets and pillows that can be
washed between each use.

• Determine if meals will be provided on site

or if employees will bring their meals,
snacks, formula for their own children.

• Consult your local fire department for any

special requirements in accordance with
their regulations. Their regulations might
dictate which room(s) or outdoor areas
that can be used to provide care for
children on the premises
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How to implement a licensed child care facility in my business:
If electing to license your own child care center to provide child care to your employees, follow the steps
outline below:
• Align hours of operation with employee
work schedules
• Identify age range of children you wish to
provide care
• Identify the space you wish to utilize,
either on-site or remotely located
• Request a courtesy visit from the Child
Care Services Bureau – Regulatory
Oversight Unit to ensure the dedicated
space for child care meets the Child Care
Licensing Regulations as outlined in NMAC
8.16.2

• Follow all steps for licensure that are
outlined in the ECECD Child Care Center
Welcome Packet
• Read the Child Licensing Regulations
(NMAC 8.16.2) in its entirety to understand
all health and safety requirements that
must be adhered to when operating a
licensed child care center
• Submit Licensing Application Packet
• Obtain License
• Provide child care

How to implement a micro-center:
If electing to partner with local child care center to open a micro-center for your employee’s child care
needs, please follow the steps outline below:
• Identify a space available in the same
building, same property or remotely
located of your business
• Identify a local Licensed Child Care Center
to provide care for children at your
location. Local child care providers can be
found through ECECD’s online search
portal at newmexicokids.org
o The child care provider must be in good
standing with ECECD
o The child care provider must have a 3Star rating or higher
o The child care provider must be within
25 miles of your business
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o The Child Care provider must be willing
to license and manage the daily
operations, as outlined in the Child Care
Center regulations (NMAC 8.16.2)
• Determine if there will be any shared costs
between the child care provider and your
business to incentivize the child care for
managing the child care facility for your
business (i.e. – child care staff salary, lease
of space, supplies, equipment, tuition, etc.)
• Determine how many employees need
childcare including the total number of
children and their age
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How to implement a contract for child care slots:
If electing to contract for child care slots to secure child care placements with a local child care facility or
multiple facilities, you may consider taking the following steps:
• Determine how many employees need

based on your employee’s child care
needs. Local child care providers can be
found through ECECD’s online search
portal at newmexicokids.org

• Determine hours in which child care is

• Determine if your business will assume all

child care including the total number of
children and their age to determine the
number of slots you will need to contract
needed for employees based on employee
work schedules

• Determine how many hours of child care

your business will pay for per employee;
per child

• Identify local child care facilities (licensed

centers, licensed homes, licensed out-ofschool time providers, and registered
homes) near your business who have the
capacity to provide child care services

child care fees, or pay a percentage of the
child care fees with the remaining fees to
be paid by the employee

• Establish contract with child care provider

to include number of children, ages, days
and hours of care to be utilized, cost per
child, invoicing, billing and payment

• Review contract periodically to update as

employee’s needs change

In conclusion, ECECD is committed to providing parents with equal access to quality child care programs.
Through our commitment we will develop strong partnerships with business to support their initiatives
to eliminating these child care challenges. Please do not hesitate to contact us at one of our regional
child care offices or 1-800-832-1321.
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